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O Spolocnosti

OPC Holding a.s. je developer komercnych nehnutel'nosti a spravca
aktiv, ktory posobi na trhu uz viac ako 15 rokov s jasnou investicnou
a developerskou strategiou. Povodné zameranie spolocnosti bolo na
obchodné priestory v centre miest a ndkupné centra.

Po niekol'kych uspesnych projektoch v oblasti mestskeho retailu a
po otvoreni dvoch nakupnych centier spolocnost v roku 2020
predala svoje povodné portfolio (s vynimkou nakupného centra SC
Point v Banskej Bystrici).

Po ndastupe nového manazmentu sa spolocnost preorientovala na
vystavbu retailovych parkov a logistickych centier.

V sucasnosti posobime na slovenskom a ¢ceskom trhu, kde sme uz
otvorili 5 retailovych parkov. Okrem toho mame vo vystavbe 7
projektov retail parku 9 pozemkov kde pracujeme na ziskani
povoleni. Aktivne pracujeme aj na expanzii do d'alsich krajin strednej
a vychodnej Eurdpy.
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Product RETAIL PARK

Retailove parky su jednopodlazné budovy, ktore su priamo
pristupné z vonkcusmh parkovisk, bez potreby vstupu do
podzemnych garazi.

Nase lokality sa zvycajne nachadzaju pri hlavnych cestach s
vysokou frekvenciou dopravy a lahkym pristupom do aredlu.
Aj z tohto dovodu sa nakupovanie v retailovych parkoch
stava coraz oblUbenejsim medzi zakaznikmi.

Zdakladom retailovych parkov su prevadzky pokryvajuce
zakladne potreby, ako su potraviny, drogeriq, Iekaren Ci
potreby pre domdcnost. Z investicného hl'adiska su retailove
parky dnes povazované za jeden z najudrzatelnejsich typov
nehnutel nosti.

Sirokd $kdla ndjomcov v retailovych parkoch pontka tovar
za vyhodné ceny - v 90 % pripadov ide o diskontny tovar.
Tento typ sortimentu tvori a aj nad’ alej bude tvorit hlavnu
cast nakupného kosika vacsiny obyvatel'stva v krajinach
strednej a vychodnej Europy. Navyse je pri tomto type
vystavby relativhe jednoduche dosiahnuf vysoky standard
ESG.
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Retail Park VYHODY

Preco predbiehaju tradicné nakupné centra

Pohlad zakaznika:
* Rychly pristup z parkoviska priamo do obchodov
« Efektivnejsi vizualny kontakt medzi najomcom a zakaznikom
« Dominancia diskontného tovaru medzi najomcami, ktory tvori vacsinu nakupného koSika zakaznikov

Pohlad najomcu:
* NizSie prevadzkove naklady
 Silny dopyt po novych priestoroch zo strany najomcov
« NizSi najom a prevadzkové naklady

Pohlad investora:

« Jednoduchsie zabezpecenie udrzatelnosti budovy
Vysoky pomer prenajimatelnej plochy (NLA) k celkovej ploche objektu (v priemere je prenajatych 98 % objektu)
DlIhodobo udrzatelné vynosy
Kratky a efektivny vyvojovy cyklus — vystavba retailovych parkov je v porovnani s tradicnymi nakupnymi centrami
vyrazne jednoduchSia a kratSia (cca 8 mesiacov)
Jednoducha sprava aktiv — kedze retailové parky takmer nemaju spoloCné priestory, su lahko spravovatelné
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Ndvstevnost Retail parkov neustdle rastie

Visitors

The overall trend in visitor numbers across European retail assets in 2024 demonstrated a
dynamic and fluctuating landscape. The year started strong, with a 5% YoY increase in the
first quarter. However, growth slowed to 2% YoY in the second quarter. Yet, visitor
numbers rebounded in the second half, stabilising at a 3% YoY growth rate from July

Figure 2: Visitors’ development in selected asset types

8%

onwards. 6%
December saw a significant dip, with the increase in visitor numbers dropping to 1% YoY, 4%
primarily driven by decreased footfall across all shopping centre types. Despite these

oscillations, Retail Parks emerged as the standout performer, with 7% YoY growth. This o

was closely followed by Experience shopping centres, which achieved a 5% YoY increase.

0%

Retail Parks and Experience shopping centres have already exceeded and almost
surpassed their 2019 visitor levels, indicating a shift in consumer preferences. Experience
shopping centres, with their extensive range of stores, food & beverage offering, and
entertainment facilities, successfully extend the duration of visitors’ stays. On the other
hand, Retail Parks attract customers with their convenient shopping facilities and
presence of discount retailers.
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Decrease in visitor Increase in visitor
numbers in 2024 numbers YoY in 2024
compared with 2019 Source: CBRE European Shopping Centres Performance Index
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Miera neobsadenosti v retail parkoch stale klesa...

Rents and service charges

After several years of substantial growth, driven primarily by indexation, European retail Figure 5: Rents and service charges development in selected asset types (YoY)
assets saw an average rental growth of 2% YoY in 2024. There was moderated growth in 4%

average rents across most countries, and any rent decrease or correction was exceptional, 3%

even at asset level. Experience shopping centres exhibited the highest average growth at

3% YoY, whereas Malls showed the lowest, remaining at a similar level as in 2023. In terms £

of new leases, both Experience shopping centres and Malls faced ongoing pressure on 1%

rents, generally achieving lower-than-average rents when compared with the average of 0% _ _-

the same asset.

-1%
Experience Inner-City Mall Retail Park

The easing of pressure on operational costs in 2024 has led to a relatively lower increase
m Rents M Service charges

of 2% YoY on service charges. Experience shopping centres reported an above-average

increase in operational costs of almost 4% YoY, but the rest were moderated. : :
Figure 6: Vacancy rate development in selected asset types

Vacancy rate 8%
7%
In 2024, the average vacancy rate dropped to 5.7%. With the exception of Inner-City 6%
shopping centres, which were temporarily affected by ongoing refurbishments in several 5%
cases, there was a downward trend across all asset types. 4%
3%
O 2%
o./7%
0%
average vacancy Experience Inner-City Mall Retail Park Average
rate in 2024 2019 2023 W2024

Source: CBRE European Shopping Centres Performance Index
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@ | CLJ Awards | 24 |SLOVAKIA

Recognising

ClJ Awards SLOVAKIA 2024

Best Retail Shopping Upcoming Development

of the Year Transformations in Real Estate

since 1995

S projektom Point Liptovsky Mikulas od spolocnosti
OPC holding a.s. sme uspeli v kategorii Najlepsi
pripravovany retailovy projekt roka podla CI1J
Awards Slovakia 2024.

Je to zaroven dokazom toho, ze retailoveé parky sa
dnes stavaju coraz hodnotnejsim aktivom.
Predstavuju vyraznu vacsinu kvalitnej verejnej
vybavenosti v regione strednej a vychodnej Eurdpy
a rozhodne nejde len o obycajné , boxy*“. Mozu byt
architektonicky atraktivnejsie, ekologicky
udrzatelnejsie a pohodlnejsie pre zakaznikov aqj
ndjomcoyv.
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Silny mix ngjomcov
je kldcom k uspechu EE!!

TESCO

4 . A
Nasi ndjomcovia kik T\EBI

Nasi partneri su silné medzindrodné znacky: /ACTION Sinsay m
* Billa, Lidl, Tesco
» Kik, Pepco, Tedi, Action, Sinsay | dm PLANEO,
——
« Jysk
Lo e WOOLWORTH"  gpoRTISiiiiD

* Planeo, Datart, Okay

 Sportisimo, Intersport — o
* Super zoo, Pet center prIERSEGRA Zoo

« Deichmann, CCC
) ccc
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Prehlad

Rozdelenie podla segmentu

Sport

Elektronika
a domace
spotrebice

Diskontny tovar

. . 4
Zvieracie b
potreby |

Moda

Food
(Supermarket)
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Rozdelenie podla ndjomcov

Planeo

Super Zoo Sportisi...



Aktudlne Portfolio

« PocCet Retail parkov v prevadzke: 5
- Cistd prenajimatelnd plocha: 16 547 m?

e Miera obsadenosti: 100%

* Hlavni ngjomcovia: Billa, DM, Tedi,

Pepco, Action, Sinsay
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Retail park SKALICA

*NOI €492K

*4 110 m?, 6 units

Abbreviations : NOI ( Net Operative Income)
*opc GLA ( Gross Leasable Area) IRR ( Internal Return Ratio)




Retail park SLADKOVICOVO

* NOI €458K

e2 910 m?, 7 units

Abbreviations : NOI ( Net Operative Income)
*Opc GLA ( Gross Leasable Area) IRR ( Internal Return Ratio)



Retail park

* NOI €229K
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Retail park
VELKE KAPUSANY

* NOI €448K

¢ 3347 m?, 7 units

Abbreviations : NOI ( Net Operative Income)
*Opc GLA ( Gross Leasable Area) IRR ( Internal Return Ratio)




Otvorenia a akvizicie
2022

PROJECT | NOI(K) | COSTS(M) | SIZE(m?) | IRR(%) | SITUATION

Skalica 492 6,2 4110 22 Open
Tornala 229 3,2 1980 19 Open

Hnusfa 398 4,5 3060 22 DUR
L.Mikulas 562 6,7 4 300 13 Constr
Stropkov 572 6,6 4 540 20 Constr
Summary 2 253 27,2 17 990 19,2

Hodnota: 32 185 € m
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Otvorenia a akvizicie
2023

PROJECT NOI(K) | COSTS(M) | SIZE(M2) | IRR(%)| SITUATION

ZNH 796 10,1 6 000 22 Constr
V. Kapusany 448 5,6 3347 21 Open
Revuca 821 8,6 6110 29 Constr
Sladkovicovo 458 5,6 2910 24 Open
Summary 2 523 19,9 19 367 24

Hodnota: 36 042 € m
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Otvorenia a akvizicie
2024

PROJECT NOI (K) COSTS (M) SIZE (M2) | IRR (%) SITUATION
380 4,6 19,5

Poltar , 2988 , Constr

Detva 385 48 2 880 20 Constr

NmV 612 7,2 4700 23 DUR
Koldrovo 774 9,1 6 350 22 DUR
Summary 2151 25,7 16 918 21,12

Hodnota: 30 728 € m
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Porovnanie 2022 vs 2023 vs 2024

sopc
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Rocny prijem

Z najmu

—
)

Celkove naklady

2

GLA

il

Hodnota na zdaklade
aktudalneho trhu

(7% yield)

2022 €2,2m €27,2m 17 990 m? €32 185 m
2023 €4,7 m €47,1 m 37 357 m? €68 227 m
2024 €6,9 m €72,8 m 54 275 m? €98 955 m
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Cielovy vynos

12-159%

(0o odpocitani ndkladov)



Fungujuce investicné partnerstvo

TID MITISKA +

REIM

sopc

Equity podiel: Mitiska REIM : 62,5% / OPC : 37,5%
Podiel na zistku : Mitiska REIM : 50% / OPC : 50%

Investicia OPC ma lepSiu ziskovost vd'aka niz§iemu percentudlnemu podielu na investovanom
kapitale, pricom podiel na vynose je rovnaky ako u obchodného partnera.
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Ako ostane developérska marza vo fonde?

Na drovni SPV
spolocnost OPC

nadobudne
pozemok z
vlastnych zdrojov
(Vlastného
kapitalu).

sopc

OPC ziska
pravoplatné
stavebné
povolenie a
podpise 100 %
najomnych zmldv
(FLA) pre dané
priestory.

&

Fond nadobudne
100 % podiel v SPV
PO tom, Co bude

stavebné povolenie
pravoplatné a
vSetky ngjomné
zmluvy (FLA) budu
podpisané s
nGjomcami.

il

Fond bude projekt
realizovat
(Jevelopovat), takze
developerska
marza bude
predmetom
zhodnotenia
investicnych akcii.



Konkurencnée vyhody
 Projekty aj v mensich mestach,

kde nie je priestor pre konkurenciu
 Existujuci akvizicny pipeline
« Znalost miestneho trhu
« Kombinadcia akvizicii a developmentu

 Lepsie podmienky na tendre vd aka

00 W w e 7

vacsiemu poctu projektov
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OPC REAL ESTATE FUND SICAV, AS.

Na zaklade doterajsich uspechov retailovych parkov v nasom portfoliu a ich odolnosti
voCi trhovym zmenam, ako aqj pretrvavajuceho vysokeho potencialu expanzie a
neustaleho dopytu ndjomcov po novych priestoroch, sme sa rozhodli vytvorif fond pre
kvalifikovanych investorov zamerany na development a akvizicie retailovych parkov v
regione CEE.

Spolu s nasimi partnermi Quantic Financial Solutions ako risk manazérom a Tiller
investment company a.s. ako spravcom fondu verime v dlhodoby uspech, na ktorom sa
mozete podielaf aj vy.

y—
o opc 0 QUANTIC FINANCIAL :
N et [ s TII1.ER
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Klacové fakty (1)

Nazov fondu
OPC Real Estate Fund SICAYV, a.s.

ICO
212 99 242

Pravna Forma
Akciova spolocnost

Predmet cinnosti
Cinnost investiéného fondu kvalifikovanych investorov v silade s § 95 ods. 1 pism. a) zdkona ¢&. 240/2013 Z.z. o investi¢nych

spolocnostiach a investicnych fondoch.

Nadazov podfondu:
OPC Retail Real Estate

Investicna strategia:

OPC Retail Real Estate sa $pecializuje na investovanie do komerénych nehnutelnosti s vysokym vynosom na Slovensku a v Ceskej
republik, s planovanou expanziou do d’alsich krajin strednej a vychodnej Europy. Nasim hlavnym cielom su regiondalne diskontné
retailové parky, ktoré prevazne tvoria supermarkety a predajne potravin. Jednou z nasich kl'icovych vyhod je rozsiahla odbornd
znalost v oblasti developmentu retailovych parkov a nakupnych centier, vdaka comu dokdzeme plynulo prepdjat nove
developerské projekty s akviziciami uz etablovanych vynosovych retailovych parkov.

sopc
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Klacové fakty (11)

Institucionalny investor
- Akumulacny (EUR)

Retailovy investor -
distribu¢ny(EUR)

Retailovy investor -
Akumulacny (EUR)

Retailovy investor -
Akumulacny (CZK)

sopc

« Minimalna investicia - 1 000 000 € - Otvorena

* Investicny horizont - 5 rokov + 1 rok

* Cielova celkova nayratnost: 12-15 %

* Hurdle rate (minimalny vynos): 8 %

: PQEIqTok za spravu (management fee): 2 % )

» Vykonnostny poplatok nad 8 % vynosom: - 40 % Spravca fondu / 60 % Investor

* Minimalna investicia - 50 000 € - Otvorend

* Investicny horizont - 5 rokov + 1 rok 5

* Cielova dividendoya navratnost = 3-5 % rocne

 Cielova celkova navratnost: 12-15 % rocne

* Hurdle rate (minimalny vynos): 8 %

. PQEIaTok za spravu (management fee): 2 % .

* Vykonnostny poplatok nad 8 % vynosom: - 50 % Spravca fondu / 50 % Investor

* Minimalna investicia - 50 000 € - Otvorend

* Investicny horizont - 5 rokov +

*Cielova celkova nayratnost: 12-15 %

* Hurdle rate (minimalny vynos): 8 %

. PQEIqTok za spravu (management fee): 2 % .

* Vykonnostny poplatok nad 8 % vynosom: - 50 % Spravca fondu / 50 % Investor

Minimadlna investicia - 1 000 000 CZK - Otvorenad

Investicny horizont - 5 rokov +

Cielova celkova nayratnost: 12-15 %

Hurdle rate (minimalny vynos): 8 %

Poplatok za spravu (management fee): 2 % .

Vykonnostny poplatok nad 8 % vynosom: - 50 % Spravca fondu / 50 % Investor

b



Investicné triedy

InStitucionalny investor — Akumulacny (EUR)

1000000 €

5 rokov

12-15% p.a.

EUR

2%
40 % management / 60 % investor

AZ 50 % (do 1 roka)
AZ 30 % (1- 3 roky)

20 % (3 - 5roky)
0 % (5 rokov)

8 %

Ceska narodni banka

CZ0008053121

Retailowy investor — Akumulacny (EUR)

50000 €
5 rokov

12-15% p.a.

EUR

2%

50 % management / 50 % investor

AZ 50 % (do 1 roka)
AZ 30 % (1- 3 roky)

20% (3- 4
0% (£(+ rokySOky)

8 %

Ceska narodni banka

CZ0008053113

sopc

Minimalna investicia

Investicny horizont

Celkovy cielovy vynos

Mena Management
fee Performance fee

Exit fee

Hurdle rate
Dozorny organ
ISIN

Minimalna investicia
Investicny horizont
Celkovy cielovy vynos
Mena Management

fee Performance fee

Exit fee

Hurdle rate

Dozorny organ
ISIN

Retailowy investor — Distribucny (EUR)
50000 €

5 rokov

12 -15% p.a. (distribuujucich3-5% p.a.)

EUR

2%
50 % management / 50 % investor

Az 50 % (do 1 roka)
AZ 30 % (1-3roky)

20 % (3 - 4 roky)
0 % (4 roky)

8%

Ceska narodni banka

CZ0008053105

Retailowy investor — Akumulacny (CZK)

1000 000 CZK
5 rokov

12-15% p.a.

CzZK

2%

50 % management / 50 % investor

AZ 50 % (do 1roka
AZ 30 % (1- 3 roky

20 % (3 - 4 roky)
0 % (4 roky)

8%

Ceskana rodni banka

CZ0008053147




StruktUra poplatkov
za distribuciu

Vstupny poplatok: 0-3% pre distributora
Odmena za objem od fondu: 1 - 1,5%
Prevadzkova odmena: 1 %

Zdiel'anie nakaldov na realizaciu eventov
pre investorov alebo obchodnikov

shopc




Spolahlivy finacujuci partner

,,Podpora lokalnych projektov v segmente
retailovych parkov je dolezitou sucastou
financovania nehnutelnosti pre SLSP, clena skupiny
Erste Group. Verime v tento typ nehnutelnosti, a
preto sme pripraveni financovaf aj d'alsie aktivity v
tejto oblasti. O to viac, ak mézeme byf partnerom
takej zodpovednej spolocnosti, akou je OPC.“

Norbert Hovancak, clen predstavenstva pre firemne
bankovnictvo a kapitdaloveé trhy ;3
SLOVENSKA S

sporitelfia

slopc




Partnerstva s ngjomcami

,,Spolupraca so spolocnosfou OPC bola vzdy
korektna a konstruktivnha. Vzdy sme sa vedeli
dohodnuf a ngjst spolocné riesenie. Projekty,
ktoré nadm OPC ponuklo, su velmi sl'ubné a teSime
sa na otvorenie nasej predajne Billa v tychto
lokalitach. Vzhfadom na to, Zze mame podobnu
chuf expandovaf, verime, ze v buducnosti bude
coraz viac uspesnych projektov.“

Vladimir Ruscin, veduci expanzie

shopc




OPC Manazment

ING. BRANISLAV MGR. PETER SEBO
SEBO, MBA

Hlavny investor v OPC, Zakladatel a veduci
Partner akvizicii v OPC,
Partner
I_II_D rseflildTeEng A Hlavny partner pre
expanziu pre 101
Drogerie
Former CEO of
Erste Group IT 100+ pobociek
Former CGM of IBM Real estate
Czech republic specialist

& Slovakia

ING. MARIAN
BODI, MBA

CFO at OPC,
Partner

Financny riaditel
Squid Ventures

Former CFO
IBM Slovakia

MGR. MIROSLAV TAVEL

Managing Partner

Former Head of
Leasing and Project
Management at
Mayflower Group

Former CEO of
Health Services
Group

Former Real estate advisor
to GM of the National
Railway Company ZSR

ING. MATEJ PSOTNY

Financny manazér OPC

5 rokov skusenosti v
oblasti financnej
analyzy a kontrolingu

4 roky skusenosti v IT
Project Management
(Bank and TELCO
Industry)



Cisla v projekte Point Revuca ( priklad )

GLA (celkovad prenajimatelnd plocha): 6 175 m?
Valuacia pri akvizicii: 9 806 945,03 €
Priemerna indexdcia rocne: 3,2 %
NOI (Cisty prevadzkovy prijem): 822 281,17 €
NOI o 5 rokov: 892 074,56 €
Splatky:
« Akcionarska pozicka: 138 76,38 €
« Senior bankovy uver: 506 544,72 €
« SCH: 112 039,49 €
Volnd hotovost : 142 720,90 € rocne / Za 5 rokov: 713 60«
Valuacia o 5 rokov: 12 389 924,50 € (vynos 7,2 %)
« Akcionarska pozicka: 1752 071,11 €
« Kapitalovy fond: 982 546,20 €. / Kapitdlové zhodnotenie za 5 rokov: 120,55 % / 24,11 % rocCne
Hurdle rate (minimalny vynos pre vyplatu podielu zo zisku):
8 % + 60 % vykonnostny poplatok = 17,67 % Po odpocitani nakladov (TER): 15,17 %

slopc
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Struktura spoloénosti vlastnenych Partnermi OPC

SVN 1T ECA
I | ! j
Alanata oo SOFTIP ENSOGATE
Ol
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Jopc

Investujte s nami, aby zhodnotenie kapitalu
znamenalo viac nez len prijem!

OPC Real Estate

Krasovského 14B, 851 01 Bratislava, Slovakia > Q, +421907 639 496 [opcre.sk]



https://www.opcre.sk/
mailto:tavel@opcre.sk
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